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Exploring the dynamic management and control of construction project cost
Shuxin Fang
[Abstract] The dynamic management and control of construction project cost can not only save investment and
maximize the economic benefits of construction projects, but also regulate the competitive order of the
construction market, promote the healthy and orderly development of the construction market, and further
achieve good social benefits. To avoid the impact of changes in engineering costs on construction projects,
dynamic management and control can be strengthened. Therefore, adopting dynamic management and control
strategies in construction project cost management can eftectively control project costs, greatly improve the
efficiency of cost management, make the relationship between project cost, schedule, and quality more

coordinated, and effectively reduce construction costs.
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