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Cost management and cost control during the construction phase of building engineering
Wenjun Chen

[Abstract] Cost management and cost control during the construction phase of a building project are important
components of project management. Cost management and cost control during the construction phase are the
main stages to ensure the economic benefits of the building project, and have a significant impact on the
efficiency of construction enterprises. In addition, with the gradual improvement of the market economy, the
competition in the construction market has become increasingly fierce. In order to enhance market
competitiveness, construction enterprises must do a good job in cost management and cost control during the
construction phase of construction projects. Therefore, in order to enhance the social and economic benefits of
construction projects, this article briefly describes the principles and importance of cost management and cost
control during the construction phase of construction projects, and explores and analyzes the issues and strategies
of cost management and cost control during the construction phase of construction projects.
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