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Abstract: Objective: To analyze the effectiveness of applying a three—level management organizational

structure to hospital medical insurance indicator management. Method: Our hospital will implement a

three—level management organizational structure in 2024 and analyze the effects after implementation.
Result: The hospitalization index of medical insurance in 2024 was better than that in 2023(P<0.05), and

there was no difference in the proportion of hospitalization cost structure between the two years

(P>0.05). Conclusion: The application of a three—level management organizational structure in hospital

medical insurance indicator management can significantly improve medical insurance hospitalization

indicators.
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