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Abstract: This article explores the practical path, measures, mechanisms, and effectiveness of integrating
hospital culture into standardized training for resident physicians (residency training). Taking Qinzhou
First People's Hospital as a case study, a four in one closed—loop management model of "cultural
guidance, institutional guarantee, process driven, and result oriented" is constructed and implemented,
transforming the hospital's spiritual core and value concepts into behavioral norms and professional
standards for residency training students' learning and clinical practice. Practice has shown that this model
significantly stimulates students' learning motivation and enthusiasm, greatly improving the pass rate of
the first exam for practicing physician qualifications. At the same time, the hospital has established a
validated, replicable, and scalable quality management system for residential training education, providing
reference for similar medical institutions.
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