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Discussion on The "Integrated" Hospital Pharmacy Service Model
Hong Li Hongfang Shan" Yingxia Zhao Zhengxiang Ma
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[Abstract] This paper aims to explore how to construct an "integrated hospital pharmacy service

Donggiang Guo

managementmodel. This model aims to integrate pharmacy services throughout the entire process, including
drugprocurement, storage, dispensing, clinical application, and medication monitoring. The research indicates
thatthe key to achieving integration lies in breaking down the barriers of traditional decentralized
management,and the application of information technolosy is the core driving force for integrating pharmacy
resources.establishing multidisciplinary collaboration teams, and promoting efficient collaboration among
pharmacists,doctors, nurses, and patients. By establishing this information—based management model, not only
can workprocesses be optimized, but also medical quality can be effectively enhanced, the incidence of adverse
drusgevents can be reduced, and rational drug use can be promoted. This paper ultimately provides specific

practicalpaths and development ideas for the transformation and upgrading of hospital pharmacy services and the

improvement of overall efficiency in the information environment.
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