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Application of PDCA Cycle Management in Reducing the Incidence of Confusing Drug Adverse
Events in Our Hospital
Xueyan Su  Weiliang Liang
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[Abstract] Objective: To explore the application effect of PDCA cycle management in reducing the incidence
of confusing drug adverse events in our hospital, and to provide practical references for ensuring clinical
medication safety and preventing medical risks. Methods: A retrospective statistical analysis method was adopted.
The data of drug adverse events reported in our hospital from 2020—2022 and 2023—2025 were sorted out. The
information of confusing drug—related adverse events was extracted, and the causes were analyzed. Then,
intervention measures were formulated based on PDCA cycle and the effects were verified. Results: There were
63 cases of drug adverse events from 2020—2022, and 13 cases of confusing drug—related adverse events, with an
incidence rate of 20.6%; there were 47 cases of drug adverse events from 2023—2025, and 6 cases of confusing
drug—related adverse events, with an incidence rate of 12.8%. The incidence rate decreased significantly after
intervention; these events mainly included three types: those related to automated equipment, outpatient
dispensing, and pharmacist dispensing errors. The frequent occurrence originated from multiple—level control
loopholes such as personnel, management, information technology, and equipment. Conclusion: PDCA cycle
management can effectively reduce the incidence of confusing drug adverse events, improve the drug
management level of the pharmacy, and provide a guarantee for clinical medication safety.
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