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[Abstract] The Talent Development Center of Guangdong Power Grid Co., Ltd. ( hereinafter referred to as the

&quot; Talent Development Center&quot; ) has carried out systematic research and practice on the planning

ability of the project leader.By building the &quot; 3 D&quot; planning capability model, the &quot;

14364&quot; capability improvement model was further developed, and the model was combined with case

analysis and training workshops to promote practice. This process is committed to promoting the standardization

and standardization of the training and evaluation project planning work, and continuously improving the

planning ability and level of the project leader.
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