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[Abstract] As a microcosm of social values, workplace culture epitomizes the cognitive differences between
civilizations regarding the meaning of growth, talent standards, and life values. Its underlying cultural logic deeply
permeates educational philosophies and talent cultivation processes, shaping individuals’ professional perceptions.
Taking the Chinese animation Yao—Chinese Folktales: The Little Monster in Langlang Mountain and the
American animation Soul as research texts, this paper adopts a cross—cultural comparative approach and integrates
Hofstede’s cultural dimension theory to analyze the differences between Chinese and Western workplace cultures
from the perspectives of uncertainty avoidance, individualism vs. collectivism, institutional cognition, the
connotation of freedom, and value orientation. It further explores their corresponding value—shaping orientations
in Chinese and Western education.The study finds that Eastern workplace culture is rooted in collectivism and a
high tendency toward uncertainty avoidance, where individuals tend to pursue security, recognition, and upward
mobility, which is highly consistent with the Eastern educational orientation that emphasizes collectivity and
stability. Western workplace culture, by contrast, is underpinned by individualism and low uncertainty avoidance,
stressing transcendence over external discipline, self—actualization, and inner awakening, reflecting the Western
educational philosophy that prioritizes individuality and self—realization. Although both works focus on the
dilemmas of individual growth and inquiries into the meaning of life, they exhibit distinct cultural differences in
value orientation and spiritual destination. This study provides a cross—cultural analytical framework for

understanding workplace behaviors in the context of globalization and offers a literary and artistic perspective for
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interpreting the conflicts and integration of Chinese and Western educational concepts.

[Key words] High and Low Uncertainty Avoidance; Individualism and Collectivism; Workplace Culture;

Cross—Cultural Comparison; Educational Culture; Animation Studies
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