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Analysis of Pathways to Enhance the Capability of Scientific Research Management
Teams in Vocational Colleges under the Context of the "Double High-Level Plan"
Zhe Yin
Nanjing Polytechnic Institute

[Abstract] As a major strategic initiative in China’s vocational education sector, the "Double High—Level Plan"
has set higher requirements for the connotative development and high—quality growth of vocational colleges.
The level of scientific research management is a crucial indicator of a vocational college’s educational strength,
and the professional competence of the scientific research management team directly affects the efficiency and
quality of research activities. Currently, scientific research management teams in vocational colleges face issues
such as low alignment of professional backgrounds, vague job responsibilities, inadequate training systems, lack
of incentive mechanisms, weak capabilities in information technology application, and insufficient awareness of
collaborative innovation. These challenges make it difficult to meet the new demands of the "Double
High—Level Plan" for research management. This paper systematically analyzes specific pathways for enhancing
the capability of scientific research management teams in vocational colleges from the perspectives of optimizing
team structure, professional competency training, improving evaluation and incentive mechanisms, building
information platforms, and establishing industry—university—research collaboration mechanisms. The aim is to
provide theoretical references and practical guidance for promoting the standardization, specialization, and
efficiency of scientific research management in vocational colleges.
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