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The Problems and Measures of Applying Comprehensive Budget Management in Enterprise
Financial Internal Control
Zihan Chen

[Abstract] Comprehensive budget management, as an important tool for modern enterprise financial management,
is crucial for achieving corporate strategic goals. Specifically, comprehensive budget management is the
implementation of resource allocation for different departments and employees of an enterprise through the
preparation of budget plans, in order to organize and coordinate the production and business activities of the
enterprise. The effective application of comprehensive budget management requires meeting business requirements,
coordination requirements, and development requirements; At the same time, it is required to be consistent with
the company's development strategy goals and financial internal control goals. Financial internal control is a series of
control mechanisms established by enterprises to ensure the accuracy and completeness of financial information,
prevent and detect errors and fraud, and improve operational efficiency. One of the important tasks of the finance
department is to combine the actual situation of the enterprise with the accounting management system, and to do
a good job in financial expenditures, financial accounting, and other aspects of the enterprise. It is a management
mechanism to protect the standardized development of financial activities in the enterprise. Effectively carrying out
financial internal control work in enterprises can ensure the authenticity and reliability of accounting statements,
improve the level of financial management, and reduce financial expenses. Moreover, comprehensive budget
management and corporate financial internal control are consistent with the goals of corporate financial
management and strategic development. Therefore, effectively implementing comprehensive budget management
in corporate financial internal control plays an important role in promoting sustainable development of enterprises.
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