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[Abstract] The reform of the Diagnosis—Related Groups (DRG) payment model has restructured the
profit—sharing mechanism between medical insurance and healthcare institutions, imposing dual requirements on
the quality and efficiency of medical services. Taking eight tertiary hospitals in Guilin City as the research subjects
and based on practical data from the 2020-2024 DR G reform period, this study systematically analyzes the impact
mechanism of the DRG payment model on medical service quality (with the Case Mix Index, surgical structure,
and patient satisfaction as core indicators) and efficiency (with the average length of stay, cost consumption index,
and bed turnover rate as core indicators). It summarizes the practical pathways for hospitals to achieve coordinated
improvement in "quality and efficiency" through organizational restructuring, clinical pathway optimization, and
performance evaluation transformation. The findings reveal that over the five—year reform period, the Case Mix
Index rose from 1.43 to 1.60, the average length of stay decreased from 8.34 days to 6.23 days, and the annual
number of discharged cases increased by 14.4%, preliminarily establishing a virtuous operational mechanism for
"quality—efficiency—benefit" synergy. However, structural issues such as imbalanced resource allocation incentives,
weak data quality and IT support, and obstructed cross—level collaboration mechanisms still hinder the deepening
of the reform. In response to these challenges, this paper proposes optimization suggestions from three
dimensions—payment gradient design, data governance system, and regional collaboration mechanism—to provide
practical references for similar medical institutions in advancing DR G reform.
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