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Research on the Collaborative Management Mechanism for Smart Property Project Operation
and Maintenance
Lei Liu
Anhui Yiyiqin Property Management Co., Ltd.

[Abstract] In the current booming development of smart property, the deep integration of hardware facilities
and manual management has become the key to its implementation. However, the problems of management
friction and information transmission loss in operation and maintenance collaborative management urgently
need to be solved. This study focuses on the interaction boundaries between equipment, platform, and
execution in the smart property ecosystem from the perspective of system linkage and multi—party collaboration,
and analyzes the bottlenecks of cross departmental and cross level collaboration. Build a collaborative
management framework around the "full time and space linkage" mechanism, achieve seamless integration
among multiple parties through unified information distribution logic, establish standardized interfaces and
dynamic feedback loops, and provide executable management paradigms for low loss and high reliability
operation of property projects in complex smart environments.
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