Journal of Management Science Research

B IR IS 5T
H5EOH 1 eNRA 1.0€2026
ERAL R IS (ISSND: 2972-3477 (P) / 2972-3485 (O)

AT TE A G RS2 HAL %% MR 253

Rt
B A BA RN 5]
DOI:10.32629/jmsr.v5i1.20375

B E] SLHFAERREEP ALK R LRRNEL A2 ES L AN T ET@IER KA L5
FRCE LA RBE, R RAL S PR BT ol Rk — B3, 5 ALE A b A3 R 60 5 ARE, #F
R BE BB AL Rk A Al §EMBEAIDDZ A REIER L L5842, B E0 M. R
BT R Bk B R R AR A RS At R — MM A SN EASE
R RE 0 R GO R A e R ALE A AR P E e 6 R I Bh A R R A EE A R S I LA
[REEIR] ATHFEE; LAY, KFHER,; m—Ifb; RRIF

hESFEE: TP18 CHIERIRAL: A

Research on the Practical Implementation Path of Al in Enterprise Office Scenarios
Jie Zhang
HP Inc Hong Kong Limited

[Abstract] In the process of enterprise digital transformation, although Al technology has strategic value, it faces
the dilemma of separating the technological boom from business effectiveness when it is implemented in
enterprise office scenarios. The core issue of this study focuses on how to overcome this dilemma and achieve
practical deployment of Al in enterprise office scenarios. Based on HP Hong Kong's commercial business
practice, the research aims to construct a strategic framework and implementation path for the implementation
of Al office. Through case analysis, interviews with decision—makers, and solution validation, the core
conclusion was summarized as follows: adopting a software hardware integrated solution, combined with a
phased ecological integration strategy, can systematically solve the practical problems faced by enterprises in the
process of Al application, such as insufficient procurement motivation and prominent application barriers.
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