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Research on the Optimization Path of Hospital Management Services Oriented towards Patient
Satisfaction Improvement
Ping Tan
Pengshui Miao and Tujia Autonomous County Hospital of Traditional Chinese Medicine

[Abstract] Under the reform of the medical system, patient satisfaction is the core indicator for measuring the
quality of medical services, and the service level of county—level traditional Chinese medicine hospitals affects the
health sense of regional residents. This study takes a traditional Chinese medicine hospital in a county of
Chongqing as the object, using business process reengineering theory and queuing theory, combined with
questionnaire and structural equation modeling analysis, to explore the optimization path of hospital management
service process guided by patient satisfaction. By identifying bottlenecks in the outpatient service process, strategies
such as optimizing department layout, improving information systems, and strengthening training for medical staft
were proposed. Empirical evidence shows that the optimized service process has significant effects, providing
reference for improving the efficiency of county—level traditional Chinese medicine hospitals.
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