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Practice Research on Enhancing the Management Efficiency of Energy—Saving Consulting

Services through Digital Tools
Xinli Zhou
Shanghai Energy Saving Technical Service Co. Ltd.

[Abstract] Under the "dual carbon" strategy, energy—saving consulting project management faces bottlenecks
such as delayed information flow and low collaboration efficiency. This study combines process analysis and case
studies to examine the application effectiveness of digital tools in whole—life—cycle project management,
cross—departmental collaboration, and data visualization. By comparing data across business lines such as energy
auditing and energy—saving evaluations, it is found that digital tools significantly shorten processing cycles,
reduce coordination costs, and enhance response efficiency. The research indicates that tool effectiveness highly
depends on process standardization, with digital transformation requiring process reengineering as the core,
accompanied by the establishment of responsibility norms and data governance mechanisms, providing practical
pathways for the industry.
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