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[Abstract] Since the late 1970s, Japan has undertaken large—scale investment activities in Southeast Asia. Against
this backdrop, Japanese companies have gradually developed a systematic development strategy in the region: first, a
supply chain strategy focused on countries with well-developed infrastructure such as Thailand and Vietnam,
while actively advancing digitalization and the transition to clean energy; second, a government—enterprise
collaboration strategy supported by multiple stakeholders. These strategies have played a crucial role in

enhancing supply chain resilience, expanding Japan's regional influence, and effectively mitigating the negative

impacts of deflation.
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