Journal of Management Science Research

B IR IS 5T
H5EOH 2 eNRA 1.0€2026
ERAL R IS (ISSND: 2972-3477 (P) / 2972-3485 (O)

BEAPOLEEFREESA T e iRt

#Z A
b RLE LIRS
DOI:10.32629/jmsr.v5i2.21045

(i E) AIREFTEAEFASTER R TAHE LT EIEHINEREK AEL A P oL A RHEELS

MU FEME LT RBMAAER, o EERBRLE AR THESMRNBEEL T KRN —FE W

Fl fikis — B P F A8 STARMEFE T 69 £ A S8t B e AR R ) I IEAE R R, FIEZ R A

HAEATEEAPCH ETRETHATIRE AN RALH R LETHME AERENGHEIRS
BEGHE ABEL AL ;%,meiﬁikﬂcﬁiéid%%&%@o

[*ﬁglﬂ] ABH AP, AREEL; #lHG LT

hESY S R184.6 XEkARIRAD: A

Optimization of Innovative Drug Launch Strategies from a Patient—-Centric and Omnichannel

Integration Perspective
Baoyue Xu
China Europe International Business School
[Abstract] This article focuses on the challenges in innovative drug launches amidst a changing healthcare
landscape in China. It aims to construct an framework for optimizing marketing strategies from the dual
dimensions of patient centricity and omnichannel integration. Combining patient journey theory and
omnichannel marketing theory, this study constructs a marketing model that identifies patient needs, synergizes
channel outreach, transforms medical education, and improves treatment compliance. The effectiveness of the
framework is validated through case studies in the field of anti—infectives. The empirical result indicates that a
patient—centered marketing strategy can shorten the market education cycle, improve diagnostic and treatment
conversion rates, continuously increase patient retention rates after medical insurance access, and provide a
practical path for multinational pharmaceutical companies to establish an efficient commercial operation in
China.
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