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Research on Product Portfolio Optimization of Bakery Chain Stores from the Perspective of
Multi—criteria ABC Classification— Taking Company G as an Example
Yu Mei
Business Administration College of Guangxi University

[Abstract] Bakery chain stores generally encounter the dual challenges of broad product classification an
d mismatch between store locations and customer demands. This study constructed a multi—criteria anal
ysis framework combining scale, profitability, and risk. Using the sales data of 14 stores of Company G
as a sample, it compared the deviations of the traditional single—dimensional ABC classification. Based
on sales volume and gross profit margin, a nine—grid matrix was constructed to identify the true posit
ioning of products. Horizontal comparisons were made between stores around universities, community s
tores, and supermarket stores to identify structural differences. Then, the &% rate dimension was introd
uced to modify the model, identifying false star products and downgrading them. On this basis, seven
types of product hierarchical and refined management strategies and three types of store selection schem
es for different business areas were proposed, providing an operational methodology tool for data—drive
n product selection decisions of small and medium—sized bakery chain enterprises.
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