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Research on the Path to Enhancing the Execution Ability of Management System in Qinghai
Natural Gas Enterprises
Bo Li
China National Petroleum Corporation Kunlun Gas Co., Ltd.

[Abstract] Natural gas is a clean and efficient low—carbon energy source that plays an important bridging role in
energy transition and the promotion of the "dual carbon" strategy. As an important energy base on the Qinghai
Tibet Plateau, Qinghai Province undertakes the strategic mission of stabilizing the supply of natural gas to the
three provinces of Gansu, Qinghai and Tibet. By 2025, the daily average natural gas production of Qinghai
Oilfield will reach 16 million cubic meters, and natural gas will maintain stable production of over 6 billion
cubic meters annually for 11 consecutive years, contributing over 100 billion cubic meters of natural gas to the
three provinces of Gansu, Qinghai, and Tibet. However, natural gas companies in Qinghai generally face special
challenges such as high cold and oxygen deficiency, multiple points and long lines, and complex geological
conditions. The level of implementation of management systems directly determines the safety of production
operations and the effectiveness of business management.

[Key words] Qinghai natural gas enterprise; Management system; Execution ability; Improvement path; plateau

environment

158

A BRI JSE SRAT 1A ] B SCAS e A D S B BRI RE 1) B
REST, A ANV AZ 5 S AR B R T (2 P AR B o X A 7
BRI R AR AT 5, HAOP Al (938 75 R 5 45k
i, AR R B XA IR 2 4x . AR TR LU RAE TR BN R
Jei o 24T, B FARA A AR R B PAAT P A A S
DU SEBRBLYs . ST R TIRA, MEBLE] A 4255
R I, T ) RLLE v SRR BRI SE B Wt — 2B TROK, ™ EE A 2
T ANV BRSPS TR T 5 2 A A P I R AT

2 RAEEHERNITHHIRALENX

2. LORRRE X I RE IR 2 4= (1 L AR A B A Ak

FORTE I PURRPN A X RN 24 R S RPER N, 24
HRRURWAIZ O THE S E EHLE Hir. FEE E SO0 6
P5AT M A SR B FE T AR AR 4R L, 727 AR AL R R
S P RS AR AL B, TR FZIR A BRI RE, VISCIRTE A IR
BE), A BEAEMIE G A B M RTEE N, RAE RO g R i
2y, W DR T DX R IR T PRI AR 2R 10 2 T 5

2. 20X R SRR AR S5 P A R IS 7 R

FEH RN T AL F 3t BEA E BA SE T AR IR I 23S
F G g5 HABUR, M sh A R — 4 R TR 0

Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License. 1



Journal of Management Science Research

B IS S
HSHLOE3HeRA 1.0€2026 4
EFEAL B TS (ISSND: 2972-3477 (P) / 2972-3485 (0)

PR ORI ™R B, 30 AR 328 15 P L e T 3 ) XA 2% A
KUEHGIN T 188 8 PLRAS o AR AR I P8 T, A8 B FE 1) e 2
PAT A2 A B, TR AR A A7 5 R R A O
o MEAT RALE 25 TR AT KRS P A% 1, PR HEAR L B — M
AR, A BE TRIE SZ 37 0l K e R e AE I FOIRAS N PR KRR
P A GiEir ke

2. SIRBNE BLQUHT 5 P S A% 03

SRR BEBAAT 0 S o bR B O RS AR B . G 4E
K, B R FF SR AL O, IRA TR SR (o
Sl EME ALY |, FEREEITR “ S RE RS “&
B HIRTHE” “ S ME BRI & RGNV TAE, A EH
FEE PR R AT AR S 2 5 5835 o SR, o FL AR R A 58
%, HAN EATUE A I PAT SR LI AL . = R B
JEIAT J3 B BT R e SR A AR AL SEFR B ad FY) “ 2%
R, TR B BT A ROH R S BLE AT R«
%—%i ” fﬂo

2. 4TRSS A AR ST s AR

RARS L v g vl B e WOt LA e e AT W vk, O A 7
GERRR R RNV SRR A ATt B 5T BUR R
il 2 S VAL A 45 R BE, 1 2 AT M AT AR b 22 AN R R E A £E
BT e B BRAV B 22 4 A R P 0 10 Ao R84 8t Aol 22 4
AP DR, SR AGH G 2 A B ) B AL RE FRAR R SR Z5RA T ]
FEPAT 1, B SRR SEE R . Xk, RIZ TS
S v LA AR 0 82 3 5 M R, X A A R BT B
QUSEAE BRI B & 2 JR ML ARG, IRAHEAT “ IS AL G i) ”
R, e D e R HF A B IR, MM HERE S0 2 4
FBR B, FREHR T AR % 47K WA TR i) B DR i,
i TSN B A A A A RO 1F] 3 B B AR A R AR

3 EEHIEMIT A IR EEEE

3. Ul B Vet 5 SE PR AT A S A 2

) L AR 2 1 5 W P R Wk DR AT AT I AT SR .
HIF, F570 1E 75 AR Al Y 5 PR R 32 R 78 7 Ot vy it X
PRI SRR, £E— B R EAFAE “KEAIR” BLR . #5
P bR LR A T St DX R SEAT 80, AR AU € BRA L
DU BN G2 TR WU 26 R AR A 2 5% T A R R s 45 K]
AT Z AL B, B SRR IR T Gt g i i TR
1Ak, B = BALTEAR 5 W AR, SERZ AT N AL S
LIRS HEXT A o 24 11l PRI 55 B S SR AR AR I T I, ST & A e
SRHC B PEREPAT " B “RPEASE 7 [R50, il B 1 5 2
R R A S5

3. 2B R ITK FEEE 2 HAT I

FETH RO ol 55 55 X BS H R =8 X, s 2 )=
AL AT A RIS REK, E R, (5 B A% I A 31
Ko NG 24 7] B Kby, 2 RO AR IR HE N &) T 30 E O
R AN e ARIEA BN, H BB AL I P HBLE B RA
s, S IEEIN, t RGO R R ) AR VR S R I,

B SONIE S I LA G T JE o #8532 AL
R “ARIMVE LR T KhRERAEEE” IS, A 2ME d
f T AL, AEPAT IR p SR R A A R A A . B
AP GIRZ W AT IR AT “feJa — AR MRtk 50
N, XM AR T R AR N R EE B i 8 4
I HI o

3. SN BT Vi i il 2R AT R R

AR 12 B TAESREE R B AA TR FI A, S8R
T THETERR A AR RE AN A R SR AR 0T B H 2SR
B A7 B A S AR AR ML R AN B i, 0 R LRI SR
BRZ RS RAeEGMRRIEE 1 H mbRiE, EH2) 5 T
TSR AN FA LT LUR I J2 I, LA sk Z W RE s 1E 5 61
WHAT H AR, BAME. ALY BPIR IS, (55
i BE AR 228 J2 0 B R BIRRA TR U 85 o T LA, AR B 2 )
SEH ML I T, AT AR Z N A R A e S 5
AR, 11 2V SE AT R D4 TE M ARALE

3. A E BRI A PR S 1 R Sk

M2 R AL 1) BEERAAT BR AT JIATAT o SR, 248 R AR
A BB LRI AR AR - 5 —, BRI R R AR
PEASE, o P 2 25 5 1 v 2 o R, e D S L S
HESHAT RIS B4 5, BRI R Bsh A
g2, T TR AR 1P 3 SR R — e R R
THIERAT BIRIVESD /75 55 =, 1] U O Sk Z A R PR IR
SRR, R I i) A A R S B R e S AR S, 53]
KEBRE NI AUTCHE T, AL EPIF e B “ R
ZFW R TR RZTH” Wi . M ALH 55k,
FEAFHI AT R E R “BhHERS” 5 R

4 EEHENITHRANRGREE

4. LR BE et e AL S AE AR ik

RTHAAT 778 Fe ZE M BERCRAE T, i L KR 7 1k 53
PERPAT Z R AL R R AL 25 & e R LA 1,
T BAT B 1 2 A R AT AT PR & FI VR VR A, AR G0 IR R BR
T B S B AN 6 B 2% K, A 1) P2 AT P 9 BB v SR AR Al
Bz R R 88 ST 5 % N= 0 B T R = < e i ( BT i
IR A T REE PP, e 20 R WA A A 1] A5
EFRAEM SRR, SKL “ R R EEEA R, T
AWE” KRS, B AT ER R e T A 5 2= K
Vo RIMEREIRE ) — St — PP — BT — R IE” R
FAR RN, 52 T il FEE VR R o, SIHE IEAS &I B 2%
Lo RN, A 1 B2 1 52 ORI 2 AR 2 — N AR
TSRV, T ORAE B ] B2 R AT 5 AV 2R, MO B LB,
IEME] “HHR . BBV, WSER

4. QRSN S I TUE TR B R

DU VAR 2 ) B PRAT RO L 2 S T SR A A 42
TR AT AR R T TR E S bR
LGt EAR, SCBUVEPHE S RIEAEAT . i, R R

2 Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License.



Journal of Management Science Research

k2 B 2l 25
BS5EeE 3 UeNA 1.062026 F

NEFEAL B TS (ISSND: 2972-3477 (P) / 2972-3485 (0)

b 3 T s I8 AR IR ST UL AR AR, I e AN
HZ BB R B RSB R 2 A TS PR 2]
TR R B H bR i 22 BRI, 8 SC B BAAN DY PR AT
RGBT, JERUR T EOR, M A AL = =
M RS, BRGSO E X B TCER . RN,
BRERIIAGL A SCBE 22, HERN AR, BHEL HUbL. 2255 L &
PR FIERSD, TR« Aa] — A SRS . BT, S
Wil SRS, WEHAF .

4. 35RALIE R R SR 7 R A A ML 1

N FEAT ) e 25 AR B 5 R B AR . TN v e AL X
N G SR B TR K LS i, £ R
A SRR A AT A 5 BT 3R TR AT 0 B B e AR U
Rl AENA IR, Ios 5% s R RS A AE, IR E R
Pel R, 7870 s AR £ R AR AT W A A JR T 5t 5 I 2 ] o FE N
AFEFRINTT, GO0 A THORSGRE “ dhieds ” 55 Sei)ll i, R “ 3
F—IGR—F RN A P TR A R, DT — 2
N ) 2 A SITERAT RE 1 AE NAME I3RS, 58k 2%
SR AL R B SE I B, B B BOR L A 2 P AL R F
HIE, A RO G L S A AR B ) S HRME R IR

4. 45838 IR U B B L

BB HES PAT R RESRTHI A ) TR 6, R R AR
AR A A TR — AT A — B &) B PIRE
AT HE AL, 2« PO BT S A Rt " D7k,
Kl iz 8 2 (8] R 73 9 T DR RS, BTG 5 RS ) 2 4K
55 B R g i EE AT RS DUV NSRBI L AR, ST IE
[IBRIAR 7 R 11 2, 789330 B 4 A S SRR AE « [RI0 | 3384 ]
TS S XAEHZA L, R oA i ) B . SR TS R 8 B
CEANERT AR, MBSO RE T R AR NIRRT R,
ORISR B, RE. M5 e e. i L
248, HEZ I SR AMELY AR A IR L R AR A AL

4. 55 H BA R R RS AT SO

SIC VLI FEE BT 1A e (5 P06 3 5 < 1)y M 5t L Vi
WAL 2 A R (K B BEAT 2 ST X TR KRRk, B )
By A BAT S R AR AT J0 304 . I SO B TR N
RACE=ANYERE: R R, B P B RN AR S TR, U
H AT S S FEALUE — 2 S 5] BR, 3 T R BN B AT H
JISEHERRAT, B G WS R LU e st e, i
TF R R B WAL W 4 2 5 A 3, 38 98038 53 T BE A

THIFRRFR T S5 BN . AT 7 SCA I 20 23 R 53 T 0 4 40
FEAMET B H AT B, ) R N R R T R B,
TR AL AT AR BOZ I SR .

5 GERiE

TET RAR S A E B BEHAT 1 RGBS F, BRI REXY
o SR R R I SR B ke ) D S R, R HE S Al s o R
IR 45 (R 75 T X RE IR 2 4 IR R o A SO it 3R
(F% Sz NA S8 MBSO s & AN, RS T
BRI AT IR FH A BRI R T 53R B, B R R HT
3SR T I A — LIRS () 1 B S, T2 — I R RS L
TRV . Jorp, i BE BT RS MR BT AT, ST
A A SR BT AR R, A BAALI 25 R BT 1256, 5
R IR SR AT (I 77, 04T SCAR I Y AR BT 7 R B A L)
S PAT PRTFIR R G, RETETE R MR M TR B
KIBARE LR B -

JREARSK, BEE S T HAE” A RS R BRI HE
B 5 B B e T RSN, Bl RIR S AL
BRI FEPAT JT RIS B R LS Sk . S B
FEPAT I “HIEE LGB “HIBEND”, A “BESIBAT” A
CEFNEAT”, N CRIGEFIR GE R CHERIKE T ——HAT I
FRERR T, Wk 9 759 R RS A ey v o i R AT T S [X
RE IR 2 4 DR AL S B A IR S [ A AR A

(5% 3CHk)

(104 5 36,50 s o, TAW, %8 A 38 3 6 44 22, B 7 R R 7H00].
A 3 8,2022,12(1):31-34+9.

RITH.EZA XN EH, % FEEHLZHR S HEALE
HE R ——3E T A AL A1 5 (PPP)IL A1 [J]. 4 JF #132,201 4,
34(4):139-144+152..

(312 . F iy 7 37 89 UG R R BI00]. % & & % 4%,
2008,(2):23-25.

(418 k& i R & 250 & B AT [0]. 2 %,2006,(1):96-102.

(512 = .4 & # 77 30 AL K #1358 JL AR [0]. 28 %,2004,(2):
52-56.

EE BT

FH1984—), ) NEFEFFRTALLTAZEETRL
K, EFFERIRP B 0B LN F NS AFE
8] RS TAR N E AT, PR E T

Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License.



