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From Process Control to Interface Alignment: An Exploratory Case Study of Collaboration in a
Small Knowledge Team Using Generative Al
Mengyu Wu
Professional Committee on Family Principle and Oriental Psychology, China Wisdom Engineering Association

[Abstract] Generative artificial intelligence substantially accelerates knowledge production while reducing team
members’ continuous visibility into one another’s work processes. Existing studies have primarily examined task
allocation, decision collaboration, and technology adoption between humans and Al Less attention has been
paid to how teams converge when multiple members work in parallel with different Al systems, or why the
leader bearing final accountability may experience intensified anxiety. This study conducts an exploratory
single—case analysis of the 18th and 19th “Al Friday” practices. Data include review materials, a core—team
discussion record, interim project outputs, and the researcher’s reflexive notes. The findings reveal three
mechanisms. First, Al—induced output growth outpaces human attention and verification capacity, reducing
process visibility across members. Second, centralized accountability combined with distributed cognition
creates a responsibility—visibility gap that contributes to leadership anxiety. Third, when tasks are modular,
outcomes verifiable, and errors recoverable, coordination can shift from process synchronization to interface
alignment. In such settings, leaders do not relinquish control; instead, they relocate it from monitoring work
paths to designing conditions for convergence.

[Key words] generative Al; interface alignment; organizational control; distributed cognition; leadership anxiety;
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