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The subcontract management of pumped storage power station project is discussed
Kepeng LV
Shandong Yimeng Pumped Storage Company
[Abstract] China's project subcontract is with the project construction and management of specialization and
China's construction industry highly specialized division of labor, is an inevitable trend, pumped storage power
station project (hereinafter referred to as power station engineering) subcontract management generation and
development is consistent with the general environment. Starting with the problems involved in subcontracting
power station project, this paper discusses the importance of subcontract management of current pumped storage
power station project, the problems that can easily arise in subcontract management, and puts forward some

useful suggestions on how to carry out subcontract management of all parties involved in power station project

construction.
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