Journal of Safety Science and Engineering

HEFFE5ILIESIR
H3EOH 2 eNRA 1.0€2025 F
SCERAL RS | TS (ISSND: 2972-4716(P) / 2972-4724(0)

Bt & E R H 2255 ik

EX ]
LS SN TS DR NGl YN
DOI:10.12238/jsse.v312.13449

i ZE) AR RFLETRET, ARYDME AR RE R @l ARG EAFTEIE, K
LG T L EIE, P EEREPFREREABS MEZ L ABRKR SRR E,
My VEm) —TRE— 4L B — R A R8P R, 0 RO AR G A B A R S XEAL, FF R4 A SRR E
B TARRBET FEEEX, B TiHR B EAF AT E,

[KEIR] 22447, REEHE,; HRETEAL

hESES: TL364+5 XEFRIRAG: A

Safety management method for Peruvian country projects based on safety indicators
Chao Wang
Overseas Business Division (International Company)
[Abstract] Peruvian engineering projects face systemic safety management challenges due to stringent legal
approvals, frequent community disputes, and compounded geological hazards. This study constructs a
three—dimensional safety indicator system, centered on the Lost Workday Injury Frequency, Severity Rate, and
Accident Frequency Rate. By dynamically allocating risk weights and establishing a closed—loop management
system encompassing monitoring, early warning, response, and feedback, the research effectively addresses the
inefficiencies of traditional safety management approaches. The findings provide a quantified management

framework for high—risk international engineering projects, offering actionable insights to enhance safety

management efficiency in overseas ventures.
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