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[Abstract] This article delves into the field of safety management in offshore oil operations, with a focus on
analyzing the practical application and innovative strategies of HSE management systems in this area. This article
elaborates on the importance and current status of safety management in offshore oil operations, and deeply
analyzes the main safety management issues currently faced. It also elaborates on the specific application of HSE
management system in offshore oil operations, covering core aspects such as risk identification, safety measures
planning and implementation. On this basis, a series of innovative strategies are proposed to comprehensively

improve the safety management level of offshore oil operations, ensure the safety of people's lives and the

environment, and promote the sustainable development of enterprises.
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