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Grassroots seismic stationsStrategies for Building an operation and maintenance management
team and optimizing management capabilities
Weijing Bai
Huaning County Earthquake Prevention and Disaster Reduction Bureau

[Abstract] Grassroots seismic stations are key nodes for earthquake monitoring and early warning. The
professional quality and management ability of the operation and maintenance management team directly
determine the quality of earthquake observation data and the efficiency of earthquake prevention and disaster
reduction work. They are concrete manifestations of the government's ability and level to prevent and respond
to earthquake disasters, and are the core key to reducing the losses caused by earthquake disasters and
safeguarding people's lives and property. This article takes the construction of the operation and maintenance
management team at the grassroots seismic station and the improvement of management capabilities as the
research object, analyzes the practical problems existing in the operation and maintenance management team in
terms of structure configuration, professional skills, and management systems, and proposes optimization
strategies. It provides practical references for strengthening the management of grassroots seismic stations and
improving the efficiency and quality of operation and maintenance, laying a foundation for ensuring the
continuity and reliability of seismic monitoring work.
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