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Study on the Construction of Safety Production Management System in Pharmaceutical Retail
Chain Pharmacy
Liang Chen
Sinopharm Holding Guoda Druggstores Co., Ltd.

[Abstract] With the rapid development of the pharmaceutical retail industry, large chain pharmacies have
exhibited characteristics of extended management coverage and extensive branch distribution, resulting in
increasingly complex safety environments and overlapping operational risks. As the core safeguard of pharmacy
operations, safety production management directly impacts corporate reputation, consumer medication safety,
and employee personal safety. Based on the safety production management practices of Guoda Pharmacy, this
paper systematically constructs a safety production management system for pharmaceutical retail chain
pharmacies from four dimensions: safety production responsibility system, safety management system,
operational safety standards, and safety production records. This framework aims to achieve the safety
management objectives of advancing control points and shifting focus downward, thereby preventing and
reducing production safety accidents.
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