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A Brief Discussion on On-site Construction Management of Urban Gas Projects
Bingiang Zhu
Anji County Pipeline Gas Co., Ltd.
[Abstract] Starting from the key link of management structure which plays a fundamental role, the important
aspect of process standardization which involves operational norms, and the necessary part of personnel training
which concerns the improvement of execution ability, this paper deeply explores the specific methods of
constructing a rigorous and effective management system. It proposes a series of systematic measures to
strengthen risk control to address potential safety hazards, enhance quality supervision to ensure the construction
meets standards, and improve emergency response to enhance the ability to handle emergencies. These measures

are interrelated and interact with each other, jointly striving to improve the overall level of on—site construction

management of urban gas projects.
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