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Emergency decision—making strategy for pilots in case of sudden ship situations
Guangxu Tang
Guangzhou Port Pilot Station

[Abstract] Pilots are the main operators responsible for guiding ships in and out of ports. In the process of
guiding ships in and out of ports, if emergency situations such as mechanical failures, electrical failures, loss of
control of incoming ships, and communication interruptions occur, the quality of their emergency
decision—making determines whether accidents can be avoided and losses can be minimized. This article takes
the "10.25" collision accident at Guangzhou Port as an example, and analyzes the situational awareness ability,
emergency decision—making mechanism, and power responsibility relationship between pilots and captains in
emergency situations based on international maritime collision avoidance rules and pilotage practice norms. It
proposes an emergency decision—making strategy framework that includes three aspects: rapid information
acquisition, collision avoidance action judgment, and bridge team collaboration. From the perspective of
strengthening pilots' emergency response capabilities, corresponding training and institutional improvement
suggestions are provided to provide some reference for port and navigation safety management work.
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