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[Abstract] Nowadays, the position of higher education in the development of society is becoming more and
more important, and it shoulders the sacred mission of cultivating high—quality professionals for the country and
society. College teachers as the mainstay of higher education teaching activities, their every move inside and
outside the classroom, every effort in the teaching work, are closely related to the quality of the cultivated talents.
This paper focuses on the key issue of teaching performance evaluation system of college teachers, in—depth and
comprehensive exploration of the need to build the system, with a sharp eye to analyze the existing evaluation
system problems, and combined with a very representative of the specific practice cases, to give practical and
feasible optimization strategies. With a set of scientific, reasonable, fair and effective teaching performance
evaluation system, we aim to maximize the enthusiasm and vitality of teachers to devote themselves to teaching,
improve teaching quality on the ground, and then inject a constant flow of power into the vigorous
development of the cause of higher education, so that it can move towards a new peak. The research process
makes comprehensive use of the literature research method, case study method and other scientific research
means to analyze the core key elements of the evaluation system, such as the precise setting of evaluation indexes,
the reasonable trade—offs in weight distribution, and the diversified choices of evaluation methods, etc., and
strives to present a reference guide of practical value and rootedness for the evaluation of the teaching
performance of college teachers.
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