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[Abstract] With the in—depth advancement of the digital transformation of education, artificial intelligence (Al)
technology is profoundly reshaping and constructing the governance ecology of institutions of higher
education'”. Based on relevant methods of Al empowerment, this paper systematically explores the current
application status of Al in the modern university governance system, covering core elements of modern
university governance such as comprehensive administration, personnel management, teacher—student services,
and resource allocation. This demonstrates the significant role of Al technology in reshaping and constructing
the university governance system. Meanwhile, addressing practical challenges in existing management, including
data silos, algorithmic biases, and value reconstruction, the paper proposes a development path for the modern
university governance system from three dimensions: technical architecture, institutional innovation, and ethical
norms. It provides theoretical reference and practical guidance for building a "digital—intelligent integrated"
modern university governance system.
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