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Constructing Diagnostic Assessment Standards for Cabin Crew English Speaking Proficiency:
An ICAO Framework Adaptation Approach
Liuqiong Ping Yu Liu
Shanghai Civil Aviation College

[Abstract] The assessment of cabin crew oral English proficiency faces a dilemma of lacking standards—existing
criteria remain abstract and vague, without the refined rules necessary to support the diagnostic functions of
intelligent systems. Although the civil aviation English field has a mature ICAO Language Proficiency Rating
Scale, this framework was designed for pilot—controller communication scenarios, which differ fundamentally
from cabin crew—passenger service contexts and cannot be directly applied. This study adopts a "framework
adaptation" strategy, employing a four—step approach of "scenario analysis—framework adaptation—diagnostic
refinement—rule design." While preserving the core dimensions of the ICAO framework, this approach
redefines the connotations of each dimension and introduces a new "service appropriateness" dimension, thereby
constructing a six—dimensional diagnostic criteria system. The research transforms abstract competency
descriptions into quantifiable rules and programmable algorithms. The proposed "framework adaptation"
strategy provides a replicable methodological paradigm for the ESP field to leverage established frameworks in
constructing scenario—specific digital assessment standards.
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