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Industry mentor training in dual-teacher cultivation
Jun Li
Shanghai Nanhu Vocational and Technical College

[Abstract] Industry mentors are a core component of the "dual—qualified" teacher team in vocational education
and a key link connecting the education chain, talent chain, industrial chain, and innovation chain. As the first
district—owned five—year integrated new vocational college in Shanghai, Shanghai Nanhu Polytechnic College
closely aligns with the regional development positioning of "Shanghai North Bund, Shipping Hongkou", and
based on four major professional clusters, has established a "1+14+N" industry—education integration collaborative
education model. It has flexibly introduced 78 industry mentors and formed a replicable and scalable "Nanhu
Model" in the full—chain system construction of industry mentor selection, cultivation, empowerment, evaluation,
and motivation. This paper, based on the industry—education integration practice of Nanhu Polytechnic College,
systematically explains the core positioning, value function, and cultivation challenges of industry mentors in the
"dual—qualified" teacher training, and constructs an industry mentor training system featuring "standard guidance,
platform support, school—enterprise collaboration, digital empowerment, and closed—loop evaluation", providing
theoretical references and practical inspirations for vocational colleges across the country to deepen
industry—education integration and strengthen the construction of "dual—qualified" teacher teams.

[Key words] Dual—qualified teacher training; Industry mentor; Industry—education integration; Vocational
education; Shanghai Nanhu Polytechnic College
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