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[Abstract] Against the macro backdrop of the "Strong Education Country" strategy and the launch of the "15th
Five—Year Plan", the of educational aid to Tibet, as a comprehensive project with political, educational, and
developmental characteristics, is precisely the key touchstone for testing whether higher education institutions
can effectively transform national macro into grassroots practice outcomes. This paper, taking the Guangdong
Polytechnic Normal University's Tibet Supporting Teaching Service Project as a case study, reveals its unique
value a national strategic practice education platform and the prominent problems existing in the current
resource allocation, and proposes a four—dimensional model for the strategic allocation of practice education
resources with 'strateg goal synergy—resource structured supply—process rights and responsibilities
clarification—eftectiveness continuous improvement" as the core.
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