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Digital and Intelligent Teaching Management in Private Undergraduate Institutions:
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[Abstract] Today, higher education has entered a new phase of high—quality development. For private
undergraduate institutions, given the diverse student body and significant variations in students’ academic
backgrounds, traditional, experience—based teaching management models struggle to eftectively support the
core requirement of targeted education. In response to this issue, digital and intelligent transformation not only
involves the introduction of new technologies but also drives a deeper renewal of teaching management
philosophies, the restructuring of business processes, and the enhancement of cross—departmental collaboration
efficiency, thereby providing new pathways to improve the scientific rigor of management and the accuracy of
services. However, this transformation also faces practical challenges such as a weak data foundation, insufficient
interdepartmental coordination, and limited acceptance among faculty and students. To address these prominent
challenges, private undergraduate institutions must adhere to the central principle of “people at the core of the
system,” focusing on improving the synergistic relationships among organizations, processes, and capabilities to
lay a solid foundation for the orderly advancement of digital and intelligent transformation.
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