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[Abstract] Under the strategic background of building an educational power and deepening industry—academia
integration, constructing a collaborative education community between university counselors and enterprise
mentors is a key path for implementing the "Three—All Education" concept in the new era and cultivating
outstanding engineers and high—level applied talents. Currently, this collaborative system faces multiple
dilemmas, resulting in dispersed educational forces and weak practical effects. This paper systematically diagnoses
the ecological imbalance of collaborative education. It proposes that the core connotation of the collaborative
education community should be reconstructed from the three dimensions of "value, action, and development",
promoting the educational model to transform from "mechanical addition" to "organic integration" in an
ecological way. Furthermore, from the four levels of value recognition and goal anchoring, organizational
restructuring and role redefinition, mechanism innovation and process reengineering, platform empowerment
and data—driven, a "four—in—one" long—term innovative mechanism for collaborative education should be
systematically constructed. This paper aims to provide strategic references with both theoretical
forward—looking and practical operability for universities in the new era to deepen the comprehensive reform of

"Three—All Education" and improve the quality of talent cultivation.
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