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From Concept to Practice: A Study on Integrating the Spirit of Educators into the Construction of
the Vocational Education Teaching Force
Ningjing Liu
Baoji Zhongbei Vocational College

[Abstract] The transition of the spirit of educators from conceptual advocacy to practical implementation is a key
proposition for the high—quality development of the teacher workforce in vocational education. Based on typical
cases of teacher team development in six vocational colleges, this study adopts a multi—case analysis method to
examine the practical forms and internal mechanisms of integrating educator spirit into teacher team construction.
The study finds that the current construction of vocational education teacher teams is characterized by weakened
professional identity, lagging concept renewal, differentiated development motivation, and weak educational
awareness. The root causes lie in the intertwined effects of multiple factors, including institutional orientation,
cultural environment, cultivation mechanisms, and individual consciousness. The practical explorations of the six
colleges verify the four—dimensional logic for integrating educator spirit into teacher team construction:
"conceptual guidance, institutional guarantee, cultural infiltration, and practical tempering". Accordingly, a
"dual—track four—stage" teacher development model and a "three—workshop linkage" team construction paradigm
are summarized. These two models reveal the internal path of educator spirit transforming from concept to practice
from the temporal dimension of individual growth and the spatial dimension of team practice respectively.
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