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A Brief Discussion on the Current Situation and Countermeasures of the Management of
Non-staff Hired Personnel in Higher Vocational College
Fang Huang
Beijing Health Vocational College
[Abstract] The management of non—staff personnel is an important part of the personnel management of public
institutions in my country at this stage. The phenomenon of non—staff employment is common in higher vocational
colleges, and faces the dilemma of the management of non—staft hired personnel to varying degrees. This article
analyzes the management status of non—staff hired personnel in higher vocational colleges, points out problems such as
the gaps in wages and insurance benefits, lack of belonging and motivation, lack of humanistic care, and limited career
development. Besides, it puts forward management countermeasures such as scientifically control the total amount,
maintain an appropriate proportion of non—staff employment in the overall scale of personnel, advocate fine
management, adopt flexible and diverse employment forms, strengthen daily management, improve the level of
institutionalization of non—staff employment, appropriately increase remuneration, improve the floating mechanism
of non—staft wages, and adhere to people—oriented, fully protect the legal rights and interests of non—staff personnel.
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