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Analysis of Innovative Countermeasure for the Construction of Talents Team from the
Perspective of Human Resource Management in Colleges and Universities
ZHANG Bo
School of Educational Science, Hunan Normal University
[Abstract] With the constant development of economy and society, the labor market has changed
to some degree. College human resource management can promote the development of talent structure,
optimize the resource allocation and improve the quality of talents team. Firstly, this paper analyzes the
significance of talent team construction in colleges and universities, and then discusses the main characteristics of
human resources from three aspects, such as strong overall mobility, distinct independence, and uncoordinated
evaluation between manage processes and results. Secondly, it analyzes the existing defects of human resource
management in colleges and universities, finally puts forward the strategy of building the innovative talent team

of human resource managemen.
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