MHRIEFICE
Modern Education Forum 57 %@ 10 W1 @I 1.062024 4F
XEHA x| AT ASSN) : 2630-5178/ (TS : 380GLO19

3T PDCA BREIISE T HRPRIALIR R —UL S B bl

%A
BT BFER
DOI:10.12238/mef.v7i10.9712

[ ZEIS #2iz Al PDCA GHRI-PUT-HE-173)) BALSRT LK T RAL, /e > Had
ME o, ZE&ETE ] ARG AL, 3R F 2 HIAT 5K 3 ORI Ao P R g,
RILR ) RARGHF LK. SFRELT BANEEMNF, LEREHLEFHIFLALL P, A
RER QAT KA, FRNFEARBTEFLHEERZ N ZL2HT, FEIRANA
Gl R F AR, ERIBNE, FAKERIIREATRER, REE A48T F4r TR
ERR, UEAEI IR LT, RIERE, FRAEIRAILZLKEIFEF LGSR
IMA, S AEERR, ATHRABERIZE, FEBLRERRAFLASUEETL, Aidt—
PR R RAL. KHEPDCA LB, SFRRHTRIXEMAR, Wik T REEME, RA
TFARKEAN FRLE R, RET LT EGRBIPN, ARFESRLK)EE, RS
AT RERFE, RF EKREF Ao
[K$ERIPDCA; % 2 HAZ; & HEAH
REISHES: Go4 THHRIRA: A
Exploration of Internship Process Optimization Based on PDCA Concept: A Case Study of S

College

Lihua Pan

Business School of Shaoxing University

[Abstract] S College uses the PDCA (Plan—Do—Check—Act) cycle concept to optimize the student
internship process and improve the quality of production—teaching integration. This concept realizes the
continuous improvement of the internship process through the clarification of internship objectives, the
formulation and implementation of internship plans, the evaluation of internship results and the
improvement measures of problems. S College has established a hierarchical management mechanism,
involving all levels of management and teachers to ensure the smooth progress of the internship. Before
the internship, the college conducts professional skills training and safety education for students, and
makes internship plans through the alumni state system. During the internship, students apply theoretical
knowledge to practice, while daily punching in and weekly submission through the system to realize the
monitoring and management of the internship process. After the internship, the college collects and
evaluates students' internship materials through the Alumni State system, analyzes existing problems, and
uses them to optimize follow—up internship programs, and collects opinions through symposiums and
questionnaires to further improve the internship process. After implementing the concept of PDCA, S
College has improved the efficiency and effect of the internship, strengthened the cooperation between
school and enterprise, enhanced the practical ability and professional quality of students, and won positive
evaluation from enterprises and students. In the future, S College will continue to optimize the internship
management, improve the quality of talent training, and serve the regional economic development.
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