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Research on the cost reduction and efficiency increase measures of cable manufacturing
enterprises
Mingyan Wang
Liaoning Danshun Special Wire Co.,LTD.

[Abstract] Wire and cable, as the key wire products, is mainly used for the transmission of electricity,
transmission of information and the effective conversion of electromagnetic energy, widely used in power,
communication, construction, transportation and other fields. With the development of social economy, the
social demand for cable and wire is growing, and the requirements for its products are also constantly improving,
gradually changing from the original single to the direction of refinement and specialization. Cable
manufacturing enterprises want to obtain advantages in such a competitive market environment and maintain
stable and high—quality development, they must be ready to open source and reduce expenditure. Based on this
study, this paper discusses the cost reduction and efficiency improvement measures of cable manufacturing
enterprises, clarifies the importance of cost reduction for cable manufacturing industry, analyzes the existing
problems of cost reduction and efficiency improvement of cable manufacturing enterprises, and puts forward
corresponding optimization measures.
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