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Establish a safety culture where there are people working and people managing construction
projects
Anjie Yang' Bin Cheng® Le Wang’® Kaiwei Luo® Jiangping Zhu®
1 Wuhan Vanke Real Estate Co., Ltd. 2 Zhengzhou Vanke Enterprise Co., Ltd.

[Abstract] The project department is the most basic combat unit of various enterprises in the construction
industry. Project safety culture is the fundamental cell of enterprise safety culture practice, and it is the key link
for the enterprise safety culture value system to showecase its skills, see the truth, and discuss heroes on the main
battlefield. It is the value bond that maintains safety concepts, value orientations, and behavioral norms. This
article takes the Vanke Zhengzhou Shanhe Road Phase II project as an example, and through measures such as
grid management, normalization of dynamic and static safety management, fixed actions for safety management
on different floors of the main building, and lean safety planning and implementation, we have effectively
connected the "last mile" of safety production in construction projects, standardized and implemented safety
management behaviors of Vanke project departments, supervisors, general contractors, professional units, teams,
and colleagues, and achieved the goal of having someone to work and manage, everyone being a safety officer,
and safety positions everywhere, promoting the overall safety management level of development and
construction projects.
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