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Discussion on the key factors to improve the efficiency of nuclear power plant operation and
management
Zhiyong Sun Peng Wen
Yangjiang Nuclear Power Co., LTD.

[Abstract] With the growing global energy demand and the increasing attention to environmental protection,
nuclear energy, a clean and efficient energy form, has been widely used in the world. This paper first gives an
overview of the operation and management of nuclear power plants, and then analyzes the key factors affecting
the operation and management efficiency of nuclear power plants, such as the management process and
organizational structure, personnel quality and training system, technological innovation and information
application, supervision and compliance requirements. Finally, on this basis, strategies and suggestions to
improve the efficiency of nuclear power plant operation and management are put forward, including optimizing
the management process and organizational structure reform, strengthening personnel training and development,
promoting technological innovation and information construction, and building an efficient supervision and
compliance management system. It is hoped that the study of these key factors can provide a useful reference for
improving the operation and management efficiency of nuclear power plants.
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