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Analysis of Implementation Measures for the One Body Two Wings Strategy of Iron Tower
Company
Yuanyuan Guo
China Tower Corporation Shaanxi Branch
[Abstract] The analysis of the implementation measures of the tower company's one and two wings strategy can
find the strategic application focus, understand the direction and means of enterprise development, which plays
an important role in further improving the quality of enterprise development. This paper expounds the concept
of one body and two wings strategy of the tower company, analyzes the importance of implementing one body
and two wings strategy of the tower company, and summarizes the implementation measures of one body and

two wings strategy of the tower company, hoping to provide a certain theoretical basis for relevant practitioners

to carry out work.
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