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Exploration of Efficient Mode for LNG Tanker Manufacturing Project Management
Xiaojun Tang
China Merchants Heavy Industry (Jiangsu) Co., Ltd.
[Abstract] In response to the current situation and deficiencies in project management for LNG tanker
manufacturing, it is imperative to explore and construct an efficient project management model. This article
analyzes the characteristics of LNG tanker manufacturing project management and proposes an efficient project
management model framework that optimizes organizational structure, reengineering management processes,
and innovating management systems. On this basis, further elaborate on the four core element systems of plan
management, quality management, resource allocation, and risk prevention and control, and explore their key
technical supports such as information management platforms, BIM technology applications, and intelligent

manufacturing technology integration. At the same time, measures to ensure the implementation of an efficient

project management model are proposed from three dimensions: organization, technology, and resources.
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