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Cost Control and Optimization Strategies in Construction Project Management
Yejun Huang
Shanghai Tongpeng Construction Development (Group) Co., Ltd.
[Abstract] Cost management is a systematic management that involves all employees, processes, and is
comprehensive throughout the entire construction process. Cost control and optimization in construction
project management are the core of ensuring project economic benefits and sustainable development. This
article takes the structural reinforcement, facade, and roof maintenance project of Butterfly Bay Nursing Home
as an example to analyze the basic principles of cost control in construction projects, and deeply explores the cost
optimization strategies for key links such as design, construction, budget management, supply chain optimization,
refined management, and contract risk control. To achieve efficient allocation of resources, reduce unnecessary
expenses, improve engineering quality and economic benefits, provide a scientific cost management system for

construction projects, and enhance industry competitiveness.
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