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Research on the Management Strategies of Medium- and Long-Term Projects during the
outage of Nuclear Power Plants
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[Abstract] The management of medium— and long—term projects during the outage of nuclear power plants is
to conduct research, prediction, and optimization on projects such as preventive maintenance, corrective
maintenance, engineering modification, in—service inspection, and experience feedback based on the medium—
and long—term planning strategies for outage. At the same time, combined with the operation status of the units,
the main projects of the outage are reasonably arranged to improve the quality and efficiency of the outage
preparation work. Taking a certain nuclear power plant as an example, this paper expounds the management

strategies and methods of medium— and long—term projects during outage from aspects such as medium— and

long—term planning strategies for outage, project arrangement principles, and project management.
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