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Research on the innovation of construction unit cost control mechanism under supply chain
collaboration
Juan Li
CCCC Second Harbor Engineering Bureau Co., Ltd.
[Abstract] This paper deeply discusses the practical application of supply chain collaboration in the innovation
of construction unit cost control mechanism and its significant effects. In view of the increasingly fierce
competition in the bridge construction industry and the increasing pressure of cost control, the traditional cost
control methods have gradually shown limitations, and it is difficult to meet the actual needs of construction
units in a complex and changeable market environment. Based on this background, this paper creatively
proposes a series of specific strategies for the effective implementation of supply chain collaborative cost control
in construction units through systematic analysis and research. These strategies are designed to help construction

units further reduce operating costs, significantly improve their market competitiveness, and provide useful

references for enterprises to explore new ideas and methods of cost control.
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