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Promoting Photovoltaic Projects with Management Innovation: Exploring the Deep Integration of
Preliminary Research and Policy
Xiaofeng Liang
Huadian Shaanxi Integrated Energy Co.
[Abstract] In the context of global energy transformation, photovoltaic project as an important part of the new
energy of electricity, its development is of great significance to achieve sustainable energy development. This
paper focuses on the in—depth integration of the preliminary feasibility study design of photovoltaic projects and
the implementation of policies, elaborates in detail on the key contents, importance and existing problems of the
preliminary feasibility study design of photovoltaic projects, analyses the necessity of the innovative new energy
project management of electric power, and puts forward a series of innovative management strategies. Through
the case study of the actual project, the effectiveness of the innovative management strategies is verified, aiming
to provide theoretical support and practical reference for the high—quality development of photovoltaic projects.
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