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Innovative measures and discussion on high quality management of production preparation for
nuclear power projects
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[Abstract] With the continuous development of the domestic nuclear power energy system, the pace of
modernization in the nuclear power industry is gradually accelerating, which places higher demands on the
management of nuclear power projects. Before units enter commercial operation, the start times and completion
times for various preparatory tasks such as personnel training, technical preparation, and handover differ. How to
ensure that all preparatory work for nuclear power projects proceeds in an orderly manner and is completed to
high standards according to schedule has become a major concern within the industry. Based on this, this paper,
drawing on relevant practical experience, proposes some innovative measures for production preparation

management in nuclear power projects from aspects such as operator training, handover, engineering

participation, and nuclear safety culture construction.
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