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Exploration of Innovative Models for Chemical Engineering Consulting Services under Digital
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Hebei Engineering Consulting and Research Institute
[Abstract] Digital transformation has become an inevitable trend in the development of the industry, and the
engineering consulting industry is no exception. This article takes chemical engineering consulting services as an
example, analyzes the current situation and existing problems of the chemical engineering consulting industry,
and explores innovative models of chemical engineering consulting services from the aspects of management

system, organizational structure, personnel composition, and technical capabilities, in order to provide reference

for the healthy development of the industry.
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