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Abnormal management and analysis in daily operation of nuclear power plant
Xinbing Wang
China General Nuclear Power Group Daya Bay Nuclear Power Operation Management Co., LTD.
[Abstract] In the daily operation of nuclear power plants, the standardization and efficiency of work processes
play a crucial role in ensuring stable equipment operation and safe production. This paper focuses on anomaly
management during routine operations at nuclear power plants. By thoroughly analyzing the notification and
work order circulation mechanisms and their related anomaly control points, it aims to uncover potential issues

within existing processes and propose targeted optimization strategies. This will enhance overall operational

management levels, ensuring the safety, stability, and efficient operation of nuclear power plants.
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